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THE PROJECT 

The Northwest Louisiana Council of Governments (NLCOG) in coordination with the Louisiana 
Department of Transportation and Development (LADOTD) and the Federal Highway 
Administration’s Louisiana Division (FHWA) is conducting a Stage 1 Planning and Environmental 
study regarding connecting I-49 in Caddo Parish. The primary study area was bound by Interstate 
20 (I-20), I-49, I-220, and Market Street/Louisiana Highway 1 (downtown Shreveport and adjacent 
communities).  The I-49 Inner City Connector (ICC) Stage 1 analyzes, through engineering and 
environmental evaluations, the potential impacts a connecting freeway may have within the 
proposed study area, inclusive of public input, and the required environmental documentation in 
accordance with the National Environmental Policy Act (NEPA).   

 
STAGE 1 
BRIEF HISTORY: 2011 THROUGH 2016 
 
The Stage 1 study, involving the development of an Environmental Impact Statement (EIS), began 
with a scoping meeting and a round of public meetings in December 2011.  Four build alternatives 
were developed during 2012, generally within the project corridor defined during the Feasibility 
Study phase that was concluded in 2010. After the second round of public meetings in December 
2013, in response to public comments, the project was placed on hold, awaiting approval to 
expand the study area to the interchange of I-49 with LA 3132. Studies involving a fifth build 
alternative were conducted starting in 2014 and a third round of public meetings was held in 
January 2016 presenting results of the studies of the five build alternatives and the no-build 
alternative. This moved the project into the “Alternative Screening” phase of the work. 
 
STAGE 1  
CULTURAL & DESIGN REVIEWS and SCOPE REVISION: 2017 to 2019 
 
From the completion of the third round of public meetings in 2016 to present, the project team has 
been working through more detailed development of design to develop defensible cost estimates 
and a comparison of possible impacts amongst the alternatives to assess the reasonableness of 
the build alternatives.  

 Additional field studies were required for both wetlands and cultural resources to facilitate 
in-depth state and federal review of the five alternatives.   

o Cultural resource survey included two years of field work, report development and 
agency review.   

 During the period of cultural resource efforts, additional geometric and traffic studies were 
requested, and these continued with multiple meetings between the consulting project 
team and agency team to allow the project to move forward.   
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 Changes to environmental and engineering policies, standards and procedures over the 
project’s eight-year development history resulted in a need to revise the scope of the effort 
required to complete studies to current standards. 

 Cultural resource study feedback received in 2019 resulted in additional survey efforts 
being required tied to historical preservation elements. This additional work was beyond 
the original project scope completed.    

 Additional scope required approval of the agency team and contracting updates before 
the work could begin. 

 

STAGE 1  

2020 AND BEYOND 

In 2020, the project consulting team was tasked with conducting the expanded scope to allow the 
completion of engineering and environmental studies required to complete the draft EIS. 

Green indicates completed elements of the Stage 1 process, and red indicates the current 
phase: 

 Project Initiation and Scoping 
 Public Input Meetings (Round 1) 
 Purpose and Need (refine from Stage 0) 
 Alternative Development 
 Traffic Data Collection and Analysis 
 Public Input Meetings (Round 2) 
 Environmental Impacts 
 Public Input Meetings (Round 3) 
 Alternative Screening 
 Draft EIS 
 Public Hearing 
 Final EIS 
 
As of the fall of 2020, the additional cultural studies are underway. The team will be finalizing 
necessary road design, geometry, other environmental technical studies in coming months.  
Development of specific context-sensitive design elements will also occur in this portion of the 
project.  

The updated project schedule now anticipates a draft EIS will be made available for public review 
in late summer/early fall of 2021 with the project reaching its conclusion with the issuance of a 
Record of Decision (ROD) on the EIS by March 2022.  The ROD will outline the final decision as 
to whether the project is approved to be designed and constructed, and if so, on what alignment. 


